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DNA Group has closed another year on a positive trend of both sales and
profitability and with an expectation that the momentum will continue into 2005
and beyond. We are confident that the capabilities and products of DNA and
Defond offer compelling value and features to our present and potential cus-
tomers. 

The corporate and organizational structure, which has served us for many
years, has been rebuilt to support this growth and to maintain our competitive
advantage. On January 1, 2005 DNA Group has been split into two operating
companies with a corporate structure that anticipates additional entities.
Organizationally, current members of DNA have been promoted to new lead-
ership positions to direct these companies.  Following is an overview of the
organizational changes:

Alan Horne - Director of Engineering
Over the past two years, Alan's role has expanded to include contributions in DSS as well as DNA. His
new position recognizes the scope of this new role.

Michael Owens - Executive Vice President
Michael has joined DNA's Board of Directors. Michael has gained the responsibility of all logistics and
operations and responsibility for IT has shifted to Liz Piacenza. Michael will maintain his direction of the
inside sales team and administration.

Liz Piacenza - CFO
Liz has added responsibility for IT and shifted responsibility for logistics/operations to Michael. Her posi-
tion now directs all of our "post-sale" activities and support systems.

Bill Romick - VP, Business Development
Bill's new role will be to direct the work of our regional managers and our business development activi-
ties including marketing/CREW. His focus is on creating growth - in present and new markets for Defond
NA.

Ken Wood - VP, General Manager
Ken's new title reflects his role of having overall responsibility for the new company, Digital Switch
Systems LLC.

The transition into this new structure will evolve over the next few months,
with additional details to be announced as necessary.

- Eric Vaughn, President

New Products

Generating New Ideas : new markets : new products

DNA Reorganization

Back to Top



December 2004 HK Sales Meeting
26 DNA employees and DNA sales represen-
tatives attended Defond's "Powerhouse 4U"
sales meeting in December. 

The sales meeting provided an opportunity to
better understand Defond's capabilities and
this was done with a combination of presenta-
tions, breakout sessions, and factory tours.
We witnessed first-hand Defond's vertically
integrated manufacturing technologies includ-
ing plastics molding, metal forming, plating,
coil winding, through-hole and surface mount
electronics assemblies and toured the certified
test labs.  

For many years, we have been know primarily
as a small countertop appliance and power
tool switch supplier.  Our customer base has
changed.  Now included in our customer list
are the major appliance manufacturers;
Maytag, Whirlpool, Electrolux.  We now sell to
the automotive market, through the Tier Two
suppliers and our product can be found in GM,
Ford, Chrysler, Fiat, and Ferrari automobiles.
We supply top boat manufacturers such as
Sea Ray, Ranger, and Mercury Marine with the
DSS product offerings.   We are “Known by the Company We Keep” and this company includes some
of the top manufacturers in the world. - Elizabeth Green, Regional Sales Manager

2005 TRADESHOWS SCHEDULE

EXHIBITING SHOWS
Seatec 2005, Italy, February 3-5, Attending - Blink
Group www.sea-tec.it

Del Mar Electronics Show, San Diego, CA, April
27-28, Attending - Tom Kearney & Roman Sales

Sanctuary Cove Boat Show, Brisbane Australia,
May 19-22, Attending - Paulger Controls, Ken
Wood www.sanctuarycoveboatshow.com.au/

IBEX 2005, Miami, FL, October 19-21, Attendees
not yet assigned www.ibexshow.com

MET 2005, Amsterdam, November 15-17th,
Attendees not yet assigned, www.metstrade.com

ATTENDING SHOWS
AHR Expo, Orlando, FL, Feb 7-9th, Attendees -
Carl Bates, Mike Peruso, & Ben Schade,
www.ahrexpo.com

Hearth, Patio, and Barbecue Expo, Atlanta, GA,
Feb 23-26, Attendees - Silvia Rodriguez & Allison
Potts, www.hpbexpo.com

LightFair 2005, New York, NY, April 12-15,
Attendees - Jeff Magill, www.lightfair.com
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SALES : MARKETING
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DNA is Sponsoring
Tall Ships 

Coming to Beaufort, NC

The Pepsi Americas’ Sail 2006 tall ship
race, parade, and four day event will be
held in Beaufort NC, July 1 to July 5,
2006 rewarding the Meka II of Beaufort
for a winning race in the 2002 event in
Jamaica.

DNA Group’s contribution at the
“Midshipman’s Level” provides DNA
- 2 General admission passports
- 2 VIP passports
- Promotion in the official event program
- Invitation to a pre-event party
- Access to event hospitality tents
- Photo opportunities with Tall Ships

DNA’s commitment to the Marine Market
continues to grow.  Sponsoring the Tall
Ships supports our efforts to penetrate
the sailing vessels market and is anoth-
er way to build brand recognition. 

“Americas’ Sail started in 1988 as an
ongoing opportunity for the western
hemisphere to entertain the world at an
event that encourages international sail-
ing competition and promotes the broth-
erhood of the sea.”

To read more about the Tall Ships 
www.nctallships.com

Digital Switching Systems

DSS Co-Exhibits with Faria Instruments at RVIA Show
in November 2004

In another demonstration of its strategic relationship with
Faria Instruments (marine gauges), DSS co-exhibited with
Faria at the Recreational Vehicle Industry Association
(RVIA) trade show.   The response by show attendees to
the complementary technologies offered by the two com-
panies was tremendous.  DSS expects to further enhance
this relationship throughout 2005. 
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P E R S O N A L :  P R O F E S S I O N A L

April Johnson Promoted to Sales &
Marketing Administrative Assistant 

We are delighted to announce that April
has been promoted into the
Administrative Assistant position focusing
on sales and marketing. Over the past year, April has
worked diligently at her professional development by
attending classes and seminars. Her skill set has grown
tremendously and she looks forward to putting her new
skills and knowledge to the test. April anticipates her
biggest challenge will be learning our product line inside
and out,  and she is most looking forward to … learning
our product line inside and out! Congratulations, April.

STAFF CHANGES

Tim Sweet Appointed as DSS
Operations Manager

DSS is pleased to announce that Tim
Sweet has been appointed to the newly
created position of DSS Operations
Manager, reporting to Ken Wood, VP &
General Manager.  In his new role, Tim

will have managerial responsibility for all engineering and
purchasing activities for the DSS business unit.  Tim will
be transitioning into this role during the remainder of Q1
and it is expected that the transition will be complete by
March 31.  His direct reports will be DSS Mechanical
Engineer Matt Davis, DSS Electrical Engineer Steve
Embree, and DSS Technician Mike Clough.  In addition,
Vivian Burgon will report to Tim for all purchasing activi-
ties.

Even before he "officially" joined DSS, Tim consistently
made contributions that significantly improved the opera-
tional structure of the DSS Business Unit.  

www.nctallships.com


DNA NEW HIRES

Jeff Magill - Engineering Associate
Jeff Magill joined Alan Horne's Engineering group as a DNA contract employee on November 8,
2004 and we are pleased to announce that he is now a permanent DNA employee as of February 1.

With nearly 20 years experience in electrical, electronic and mechanical industrial maintenance and
plant engineering, besides several years in textiles, truck driving, road construction and even chauf-
feuring prison inmates, Jeff has varied background to draw from. He earned an AAS in Electronics
from Durham Tech and a BS in Industrial Technology from East Carolina.

Born in Sunshine, NC and raised in Boiling Springs, he enjoys gardening, reading, loves all sorts of
music and makes home improvement a hobby.

Jackie Towne - Accounts Payable Specialist
Jackie joined DNA on February 8th as the Accounts Payable Associate in the Accounting
Department.  Jackie comes to DNA with a great deal of accounting experience through positions at
Midway Airlines and UPS.   Jackie has resided in the Triangle Area since the mid 70's and has three
grown children.  She enjoys spending time with her family and friends, but summer weekends you
will find her at Kerr Lake.

Michael L. Peruso - Regional Project Coordinator
Mike Peruso joined DNA as a contract employee on July 17, 2004 and accepted permanent employ-
ee status on October 25, 2004.  Since joining our team, Mike has hit the ground running and has
contributed from day one with the company.  He has extensive technical and product management
experience and holds 2 patents from his design engineering work with former employer Siemens.

Mike is a native of Pennsylvania, but after twenty years in North Carolina calls it home, along with
his wife Brenda and daughters Rebecca and Danielle.  He has degrees in Engineering Technical
Design Technology, and a BSBA.  He is also owner/operator of Always Something, a home renova-
tion and repair company and also operates Loose Ties Entertainment, a live band (Mike's local band
"Loose Ties") and DJ service throughout the Raleigh area.  When he can find spare time, he enjoys
hunting, boating, fishing, and camping, and can be found most weekends at one of the local lakes
with his family and friends.

Mike Gallager - Regional Sales Manager
Mike Gallagher began with DNA on November 1, 2004.  He has over 10 years of Account
Management experience from past employment at Corning, Arrow Electronics, and IRC.  Mike was
raised in the Midwest, earned his BA degree from Marquette University, and later relocated in the
early 80's to the Raleigh area for both new job opportunities and warmer weather.  He has also lived
in the Boston area and spent two years working for a company in Newcastle, England.  Mike and his
wife, Faith, have 4 sons and a yellow lab named "Treat".  Mike enjoys spending his free time walking
the dog, going to movies, and listening to music. 
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EMPLOYEE ANNIVERSARY LIST - January - June (Service as of 2005)

Employee Name Date Hired Years of Service
Eric Vaughn 6/3/1987 18
Michael Owens 3/1/1994 11
Vivian Burgon 1/28/1998 7
Gwen Bailey 3/17/1998 7
Sheila Lassiter 3/2/1998 7
Carl Bates, II 5/1/1998 7
Asi Patel 2/14/2000 5
Judi Chovan 5/31/2000 5
Nancy Howell 3/1/2002 3
Chanda Cooper 4/16/2002 3
Glenn Medford, Jr. 4/1/2002 3
Allison Potts 4/1/2003 2
Sara Hardy 5/1/2003 2
Silvia Rodriguez 6/16/2003 2
Tim Sweet 1/16/2004 1
Tom Kearney 4/25/2004 1

COMMUNITY INVOLVEMENT

Be Active Challenge
In conjunction with our 2005 focus on Teamwork, DNA is participating in NC's "Be Active
Challenge" program.  This is a statewide program to encourage North Carolinians to develop
healthier lifestyles.  A healthy lifestyle does not mean going on a diet for a month or joining a gym.
It means changing your habits of activity and nutrition permanently.  NC's "Be Active Challenge"
program is one means to get there, and DNA is taking it one step further.  
The Be Active Program began March 1 and ends June 30th - 4 months of team motivation to help
kick start a healthier lifestyle!  The basic idea is that for any activity, mild or vigorous, points are
earned.  At the close of the program we will award the most active individual, the most active team
- combined scores, and the most team oriented teams - any activity done as a team rather than
individually.   Participants of the program are exhibiting a lot of enthusiasm as well as team com-
petitiveness and are all off to a great start.  Ask us about it!  
For more information on the Be Active Challenge program visit www.beactivechallenge.com  

DNA Sponsors the Umstead Trail Marathon
It was our time to give back.  DNA sponsored he Raleigh based Umstead Trail Marathon on Sat.
March 5th.  We not only gave money to help support their efforts but we also organized a group to
man one of the water/aid stations located at the 6.5 mile and 19.5 mile markers of the race.
Among the group were prior marathoners, Eric Vaughn, Monique Garsoe, and Christopher Bolen
(attorney for DNA) as well as some non-runner enthusiasts, Jan Tilbor and daughter "Binger" and
Maria Strickland.  Yelling shouts of "water, Gatorade, bananas, oranges", we served the runners in
need through a very grueling course!
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N84 Electronic IgniterFEATURED NEW SWITCH
CME SNAP ACTION

GF8A
Auto Power-On GFCI

FEATURED NEW SWITCH
CME - Sub-miniature Sealed Snap Action 

Applications
Automotive, Aerospace, Moisture & Dust
Resistant 
environments, Lawn & Garden 
Switch Type
Sub-miniature Size: 9.4mm H x 6.4mm W x
19.85mm L (0.37" H x 0.25" W x 0.78" L)
Present Rating
5A 125/250VAC cUL
Actuating Force  250cN Max
Release Force 50cN Min.
Free Position (Lo) 9.2mm Max.
Operating Position (Ls)  8.4 +- 0.5mm
Movement Differential 0.15mm Max
Over-Travel 0.3mm Min. 
Operation N.O. or N.C.

Switch is available with or without lever.
Additional switch ratings are forthcoming.

- Mike Peruso, Regional Project Coordinator
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Defond data sheet

After the introduction of DNA’s N84 electronic
igniter in November of 2004, we have since
obtained CSA certification per US
ANSIZ21.92-2001 and Canadian 6.29-2001
standards.  With this new certification and soft-
tools, we can assemble up to 10,000 igniters
for pilot runs, engineering builds and/or pro-
duction run requirements.

- Silvia Rodriguez
Regional Project Coordinator

Notable Changes
cULus Approval obtained

Certified per ANSI-Z21.92-2001, and CSA 6.29-2001

High Tension Lead Length
0.1m (min) - 1.22m (max)

N84 - Program  Status



Defond’s GF8A Auto-Power-On GFCI sales sheet will be available by 2nd quarter 2005
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